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Acquisitions, Out-of-State Expansions Boost Fast-Growers

When it comes to revenue-boosting strate-
gies for Orange County’s fastest-growing pri-
vate companies, many are eyeing expansion
opportunities outside of the state. 
That’s true for a pair of newcomers to this

year’s list, which ranks OC’s top local private
firms based on revenue growth over the past
two years in three categories. Those who re-
ported revenue of $9.9 million or under in the
year ending June 2022 are in the Small cate-
gory; between $10 million and $99.9 million
are in the Midsize category; and those who
made more than $100 million are in the Large
category. 
Placentia-based Impact Properties and

Irvine-based Barton Integration ranked No.
3 and 4, respectively, in the Small Company
category. Both companies are ex-
panding or eyeing expansions into
Texas, Tennessee and Arizona as a
result of new client demand. See
pages 28 and 34 for more informa-
tion on each company.
Laguna Niguel-based SakoMed

LLC saw the largest revenue jump
among small companies, securing
the top spot. Revenue for the firm,
which refurbishes medical equip-
ment and sells them back to healthcare oper-
ators, surged 500% to $6 million; see page 30
for more.
SakoMed is in contract negotiations with

two large companies and aims to double its
revenue this year. 

Large Cos. Get Larger
Coming in at No. 1 in the Large

Company category with a 206%
revenue jump to $3.8 billion is Or-
ange-based SA Recycling LLC,
which operates the largest network
of scrap metal facilities in the U.S.
The growth “was all by acquisi-

tions,” Chief Executive George
Adams Jr. told the Business Jour-

nal last week. 
“My goal is to buy one company a month.” 
The biggest deal for SA Recycling was a

$320 million purchase late last year of PSC

Metals, which was a unit of Icahn Enter-
prises LP (Nasdaq: IEP). See next week’s
print edition of the Business Journal for a pro-
file on SA Recycling. 
Salas O’Brien, the construction engineer-

ing firm that’s been on an acquisition spree
over the past several years, said in May it ac-
quired Florida-based Nelson Engineering,
expanding its presence in the state. It’s the
third company to join Salas O’Brien this
year.
The Irvine-based firm ranks No. 2 in its cat-

egory with revenue jumping 148% to $340.4
million. 
The 16 companies on the Large Company

list posted an 84% two-year jump in total rev-
enue to $14.7 billion. 

Midsize Boosts 
In addition to acquisitions and out-of-state

expansions, OC’s private firms are growing
their product offerings. 
Channel Bakers founder and Chief Exec-

utive Josh Kreitzer is scouting clients out-
side retail, including bookings sites, car
dealerships and hotel chains. 
“I want pioneers who are on the forefront

of where media is going to be next,” Kreitzer
told the Business Journal. 
The Anaheim e-commerce agency is No. 8

in the Midsize category with revenue more
than doubling to nearly $19 million. 
Irvine-based Omega Accounting Solu-

tions took the top spot following a more than
3,000% revenue jump since 2020 to $42.7
million. 
The accounting and data firm expanded and

relocated its headquarters this year to a
21,464-square-foot space previously used by
chipmaker Broadcom at 15101 Alton Park-
way. 
Omega, which specializes in advising small

businesses, was previously based out of a
7,000-square-foot space at the Three Flags
Center office complex in Laguna Niguel.
The firm was founded by Jay Woods in

2007.
“Omega is rapidly expanding our account-

ing and data services to meet the needs of
businesses by bringing on more highly
trained staff to handle the workload,” Woods
said in an April statement.
The 28 companies included in the midsize

category posted a 77% revenue jump to
$996.1 million. n
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SA Recycling approaching $4B in annual revenue

n By KATIE MURAR 

Channel Bakers’ Ingredients of Successful E-Commerce

Channel Bakers founder and Chief Exec-
utive Josh Kreitzer has built a 20-year career
in retail marketing and media that started in
Orange County. 
He began in 1998 with Irvine-based distri-

bution giant Ingram Micro, long one of the
OC’s largest tech companies. Kreitzer moved
up from the call center to working as a prod-
uct manager and helped close the purchase

order for Apple’s first
iPod launch in 2001. 
Kreitzer then moved

into advertising and be-
came an account exec-
utive for Buy.com in
Aliso Viejo, creating
and selling advertising
vehicles. He spent the
next 12 years gaining
expertise in retail and
e-commerce at various
California companies

including Rakuten.com, Corsair Memory
and GoPro. 
In 2015, he decided to quit his day job and

founded his own multichannel e-commerce
agency to help brands grow their presence
and sales in various industry channels. 
The ace up his sleeve was his previous par-

ticipation in the newly launched digital adver-
tising platform from Amazon (Nasdaq:
AMZN) as a beta tester. 
The name Channel Bakers was pulled from

an earlier brand campaign dubbed “grow the
dough” that Kreitzer created for Intel to help

educate new shoppers. 
Based in Anaheim, the firm made $50,000

in its first year. Sales reached $12 million in
2019—only for the pandemic to temporarily
stall business in 2020. 
As of June 2022, Channel Bakers reported

revenue of $19 million, up 121% from two
years ago. The agency debuted on the Busi-
ness Journal’s list of Fastest-Growing Private
Companies this year, ranking No. 8 in the
Midsize category (see list, page 42).
“Everybody panicked for a second, then re-

alized e-commerce was the way out [of the
pandemic],” Kreitzer told the Business Jour-
nal. 

‘Building the Airplane’
Kreitzer chose to headquarter in OC know-

ing the top clientele was based lo-
cally. He was looking for “channel
marketers” in the consumer tech-
nology industry. 
Stores like Target and Walmart

are considered within the “brick-
and-mortar” channels while
Lowe’s and Home Depot are cate-
gorized under “home improve-
ment,” Kreitzer said.
Amazon is the “retail internet”

channel.  
His team’s job is to increase a

client’s value and drive sales
through each channel and retailer. 
The company currently helps

over 500 brands with retail media
and commerce with 250,000 cam-
paigns on its résumé. 
During the pandemic, the firm

was busy helping brands skyrocket
e-commerce initiatives and launch
business websites or debut on ad

sites.
In the company’s first few years, Kreitzer

had made sure to keep up with trends and
reinvested into his agency at every turn. With
every new advertising platform that came out,
Channel Bakers made sure to specialize in
each one to then offer its clients. 
“We were building the airplane while we

were in the air,” Kreitzer said.

Amazon Work
The firm has become one of Amazon’s

largest independent, privately held ad agen-
cies. His team manages about $250 million a
year in Amazon advertising alone.
Kreitzer has opened four offices abroad

with three in Asia and one in Scotland. 

He also created an in-house program to
help his team get up to speed on the con-
stantly evolving platforms and trends. The
firm nicknamed it the “absurd university” re-
ferring to how absurdly fast the industry
changes.
“When retailers decided they wanted to be

digital, we were there to help the marketers
grow with them and go through the digital
transformation,” Kreitzer said.  
The developing trend now is how to lever-

age social and retail, which the founder said
it’s where things are going next—helping
marketers go from physical shelves to mobile
apps and more. 
According to Kreitzer, the fastest-growing

advertising sector has been streaming TV.
This makes the firm’s audience even larger. 
“Even if you don’t sell a product that be-

longs on a retail shelf, you too can still use re-
tail media to drive traffic to your own
website,” he said. 
The founder is now looking for clients out-

side retail, including bookings sites, car deal-
erships and hotel chains. 
“I want pioneers who are on the forefront

of where media is going to be next.” n

n By EMILY SANTIAGO-MOLINA

MEDIA: Agency excels in
Amazon work, $250M

Channel Bakers

n FOUNDED: 2015
n CEO: Josh Kreitzer
n HEADQUARTERS: Anaheim
n OC EMPLOYEES: 96
n 12-MONTH REVENUE AS OF JUNE: $19M
n NOTABLE: firm is Amazon’s largest inde-
pendent, privately held ad agency globally,
managing about $250M a year in Amazon ad-
vertising alone

Joshua Kreitzer
Founder, CEO

Channel Bakers

E-commerce agency helps
brands grow presence, sales
in variety of industry channels
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